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MIKE TROXELL

Transforming Leaders. Strengthening Communication. Restoring Cultures.

AT A GLANCE

Mike Troxell is a dynamic speaker, teacher, and
leadership coach who equips leaders to build
resilient teams, cut through complexity, and
communicate with impact. Drawing on three
decades in ministry, business, and finance, he
brings clarity, passion, and practical strategies
that inspire lasting transformation.

SIGNATURE KEYNOTES

* Beyond Strategy: How Culture Shapes People,
Performance, and Profits - How leaders can
WHAT AUDIENCES GAIN transform workplaces so people bring their
* Clear, actionable steps to build cultures best, stay engaged, and multiply results.

that | 't ttol . .
at people don’t want to leave * Decisions at the Speed of Trust -

* Frameworks to strengthen communication Transforming the way leaders and
and collaboration across teams departments connect, align, and solve
« Strategies to break burnout and build problems together.
resilience * The Real Bottom Line - A financial lens for
« Tools to boost engagement, trust, and leadership: people-centered choices that
accountability strengthen trust, communication, and

. . organizational success.
* Insights to spot and repair cultural

fractures before they drive turnover * Opportunity Cost: The Hidden Math of Life
— Practical strategies to help leaders and
teams shift from exhaustion to resilience
through clarity and connectedness.
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